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Annual Congregational Meeting 

Opening Litany 
 

Recognizing that our faith is a living, busy, active and mighty thing, may the grace of 

our Lord Jesus Christ and the communion of the Holy Spirit be with each of you.  

And also with you.  
 

Teach us to love you with all our heart, soul, mind and strength.  

Receive our prayer, O God.  
 

Descend on our hearts, that we may love others in the ways Jesus loves us.  

Receive our prayer, O God.  
 

Empower us to be enthusiastic in pursuing your vision for our congregation.  

Receive our prayer, O God.  
 

Move us to engage issues in our community in Christlike ways, and to pursue deep 

and authentic relationships with those with whom we serve and partner.  

Receive our prayer, O God.  
 

Strengthen us to face the barriers we encounter in doing your work, learning to work 

with others amid disagreement.  

Receive our prayer, O God.  
 

Give us the ability to adapt to the cultural, economic and social changes that occur in 

the neighborhoods we serve.  

Receive our prayer, O God.  
 

Guide us to be a healthy congregation that learns from its failures as well as its 

successes and offers wisdom to others.  

Receive our prayer, O God.  
 

As we strive to become the church that we proclaim to be, raise up leaders who focus 

on the gospel of freedom, forgiveness and reconciliation as given to us through God’s 

indescribable act of love in the death and resurrection of Jesus Christ. Renew us daily 

in our baptism, that we may discover vitality in our relationships with you, each other 

and those we serve in the world.  

Amen 
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A MESSAGE FROM 

ELCA PRESIDING BISHOP 

ELIZABETH EATON 
 

“Do not neglect to do good and to share what you 

have, for such sacrifices are pleasing to God.”  

Hebrews 13:16 

 

Dear friends in Christ,  

 

We have seen many changes throughout the years and throughout the world. Sometimes 

we’ve been left yearning for the days when things didn’t feel so complicated. Other times, we 

have seen something new happen and have asked, “Why did this take so long?” The church 

has been through its own changes as well. Some of these have left us wishing for simpler 

times while others have us waiting for even more to come about.  

 

But, dear church, God still is unchanging. God’s love is still the foundation on which the 

church was built. While we have seen many changes, both in the world and at the Evangelical 

Lutheran Church in America, the eternal love of God and the good news that dwells with 

Christ’s death and resurrection continue to provide hope for everyone. This is why our 

mission remains steadfast, whether that is through our traditional mission work in places 

near and far or from new ventures and visions that encourage us to think of different ways to 

reach even more people.  

 

The writer of Hebrews reminds us: “Do not neglect to do good and to share what you have, 

for such sacrifices are pleasing to God” (13:16). That could not be truer in the work we have 

been doing in each expression of the church. Your gifts continue to benefit the good work of 

spreading the good news throughout your communities, your synods and the whole church. 

We are all answering the call to continue to do good work with the help of your support, 

whether that is through your resources, your time or your talents.  

 

I am grateful for your generous support of each expression of the church. God calls all of us 

to continue to do the good work, and you continue to answer that call. We also continue to 

join you in that call and will remain true to looking toward God’s unchanging promise. There 

is still much change and learning that will come before us, but God’s steadfast love energizes 

us for the work God is still doing in the world through this church.  
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Pastor’s Report to the  

Congregation for 2022 
 

“To Welcome, Proclaim,  

and Serve in Christ’s Name” 
 

The Rev. Nathan D. Pipho, Pastor 

 
Once again, I offer a report of my ministry for  

the previous year through the lens of Trinity’s 

Mission Statement “To Welcome, Proclaim, and Serve in Christ’s Name!”  

 

TO WELCOME …  
 

 “Welcome to Worship” videos – I filmed brief 1-2 minutes video welcoming people to 

Sunday worship for most Sundays throughout the year.   
 

 Words of welcome – In a ministry of presence and welcome, I attended and/or offered 

words of welcome at: the WPI Orchestra Concert in the Nave in February, Music at 

Trinity’s presentation of St. Luke Passion in April, the Clemente Course in Humanities 

graduation event at the National Antiquarian Society in May, TLC Christian Preschool 

Art Show Fundraiser in June, the T.E.C. School Night of the Arts in June and Holiday 

Concert in November, and the Worcester Youth Orchestra’s kick-off party at Mechanics 

Hall in October.  
 

 New Members -  I met with potential new members throughout the year and hosted a 

new member class “Martin Luther’s Small Catechism” in March.  
 

 Welcome Desk appreciation and training – I organized volunteers to provide office 

coverage Monday through Friday 10:00 a.m. to 4:00 p.m. when Office Manager Chris 

Jackel was out for knee replacement surgery. I helped provide a Welcome Desk 

appreciation event and training so that we could ensure consistent welcome for all 

those contacting the office throughout the week. Special thanks to the volunteers who 

helped out!  
 

 Ecumenical welcome – in a spirit of ecumenism and welcome I reached out to new 

Worcester clergy and greeted them with lunch or coffee: Rev. Brae Adams, United 

Congregational Church; Father Tom Landry, Blessed Sacrament Catholic Parish; Rev. 

Sam Smith, Rector at All Saints Episcopal. 

Proclaiming the Gospel of Jesus 
Christ during Sunday worship 
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PROCLAIM …  

 Word & Sacrament Ministry  
 

o I preached 80 sermons.  Sundays – 49. Wednesdays – 16 (suspended in July and 

August).  Funerals – 10. Lent/Christmas – 5 
 

o I presided at 128 Eucharists. Sundays – 87 (in-person worship suspended in January 

due to Covid-19). Wednesdays – 32. Funerals – 4. Lent/Christmas – 5. Lutheran 

Home Sunday afternoon Eucharists – 4.  
 

o I presided at 5 baptisms.  Baptisms of children/youth – 4.  Oscar Gregoire (June), 

Haleigh & Laiton Robertson (June), Andrew Hill (November). Adult baptisms – 1. 

Pamela Mahoney (November).  
 

o I presided at the Affirmation of Baptism for 13 individuals.  

 Confirmation – 1. Matthew Whitmarsh (April).  

 New Members – 12.  Norell Arpin, Rev. Daniel Clayborne, Beverly Dumas, 

Barbara Grusell, Dick Liberty, Deacon Susan Lindberg Haley, Neil Nelson, Helen 

& Helge Nordstrom, Karen Nordstrom, Barbara Penny, and Peter Story. 
  

o I offered Christian Education for adults:  
 

 Wednesday Bible Study – January through June; September through 

December. A highlight this year was special guest Rabbi Aviva Fellman, 

Congregation Beth Israel, in October.  
 

 Sunday Adult Forum – We studied Luther’s Catechism with African 

Descent Reflections (February, April, May); “Now is the Time” – the 

ELCA’s apology to persons of African descent (March); and used 

catechism materials as part of a “Hungering for Justice” study  October 

through December 
 

 Video blogs – in Lent I reflected on the “Grace Unbounded” resource and in 

Advent on the “Prophets and Promises” resource. Additionally, I recruited 

and filmed lay members to provide their own reflections.  
  

o I wrote the lead article for the Trinity News monthly newsletter: months of 

January, May, August, December 
 

o I provided public witness in the Telegram with a Keep the Faith – “Voting 

Equality is a Spiritual, Moral Issue” article and an OpEd in support of the Voters’ 

Rights Lawsuit.  
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o I participated in Christian Education for children 

 Preschool Chapel – I led chapel for students of the TLC Christian Preschool 

every other Wednesday.  

 Children’s Messages – in Jena’s absence, I provided children’s messages, 

notably at the 4:00 p.m. Christmas Eve Eucharist. 

 Holy Week Family Services – a success this year were 3:45pm Family Services 

on Ash Wednesday, Maundy Thursday, Good Friday, and the Holy 

Saturday (Easter Vigil).  
 

 

 Ministry of Pastoral Care 

o I provided pastoral care to individuals and families. 

o 1-on-1 meetings with parishioners – 27 visits 

o Visits with homebound/hospitalized parishioners – 64 visits.  

o Countless emails, hallway conversations, brief check-ins  
 

 Bereavement/Funeral Ministry 

o I presided at 12 funerals/memorial services: Norman Army, Christian Baehrecke, 

Gail Craig, Rose Egbor, Janet Ferraro, Donna Gustafson, Bradley Hansen, Pastor Paul 

Kennedy, Everett Mangen Jr., Judy Olson, Randy Richards, and Gina Zenaro. 
 

 Council/Team/Committee Ministry 

o I met monthly with:  the Executive Committee and Congregational Council 

(including Saturday Council Retreat in February and special CAT interpretation 

meeting in March with Pr. Sara Anderson)  

o I met multiples times with: the Ministry Cabinet, Personnel, Preschool Board of 

Directors, Property, and Stewardship Committees 

o I met at least once with: Finance, Nominating, and Scholarship Committees 

o In 2022, I started meeting with: the Sabbatical Team and the 75th Anniversary 

Committee 
 

 Organizational Ministry 

o I led 37 Ministry Staff meetings with Jena Hill, Cantor Mark, and Frank 

Ricardo, including planning retreats 

o I led 39 Staff Meetings with the Ministry Staff, Building Manager Frank Ricardo, 

Office Manager Chris Jackel, TLC Christian Preschool Director Patti McAuliffe, 

and TEC Schools Director Rupali Sharma, including long range calendar 

meetings 

o I met regularly with staff with at least 24 scheduled 1-on-1 meetings, including 

staff reviews  
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o My performance was reviewed in September by Council President Karen 

Couturier and Personnel Committee representative Joyce Danielson by way of a 

written evaluation (with input from Nancy Fontneau, Treasurer) and an in-

person meeting 
 

 Other Trinity Ministries: 

o I participated in the following ministries in 2022: Trinity book club, Senior 

Luncheon (Jeppson Hall), Senior Luncheon (Trinity Green), Church Picnic, 

Trinity meal packing event, Advent Wreath Making/Soup Supper event, Advent 

Wreath Making/Soup Supper, Worcester Pride, and Christmas Eve dinner 

between liturgies with 19 in attendance 
 

 Ministry in the New England Synod and ELCA 

o I met several times with the Synod Assembly Worship Planning Team in the 

winter and spring to plan Synod Assembly Eucharist at Trinity on June 9.  

o Additionally, I recruited volunteers and organized worship participants for the 

liturgy.  

o As a member of the ELCA Committee on Discipline I met with Committee via 

Zoom for an initial orientation.  

o I attended the New England Synod Assembly in June (DCU Center, Worcester) 

and the Rostered Leader’s Convocation in November (Southbridge, MA) 

o I began meeting with the New England Synod antiracism team via Zoom (in 

September and November)  

o I attended the Ascentria Care Alliancee 150th Anniversary Gala held at the 

Beechwood Hotel in October.  
 

 Online clergy peer support group 

o I met monthly via Zoom with a consultant and ELCA clergy of similar sized 

congregations for reflection/conversation on parish ministry 

  

AND SERVE IN CHRIST’S NAME! 

 Ministry at WPI 

o I helped organize “Dinner with a Chaplain” in response to the suicide crisis 

during the 2021-2022 academic year. I met with staff and attended a student 

support walk.  

o I welcomed the new WPI Director of Religious & Spiritual Life Kalvin 

Cummings for the 2022-2023 academic year and offered to work with the 

director as a good neighbor in ministry with the WPI community.  
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 Ministry with Worcester Interfaith 

o I serve as the Secretary of the WI Board and met frequently with the Board 

throughout the year. In June, I helped onboard WI’s new Executive Director, 

Roberto Diaz, and participated with other board members in a response to a 

suicide in Worcester public housing in June.  
 

o I participated in the WI Voters’ Rights Lawsuit. I was interviewed by WGBH 

and Spectrum News about the new Worcester School Committee districts and 

participated in a Zoom presentation to a meeting of Massachusetts Organization 

of African Descendants (MOAD) in June.  
 

 Antiracism work 

o I built community with other clergy and persons of faith around antiracism 

efforts. 

o I attended the Worcester MLK Community Breakfast (online via Zoom), a 

meeting of the Social Justice Team of St. John Lutheran Church, Sudbury; and 

attended several meetings of the “Beloved Community Commission” of the 

Western Mass Episcopal Diocese   

o I met with 7 ELCA clergy colleagues for conversation around Synodical 

antiracism efforts 

o I took a week of continuing education to visit civil rights sites in Montgomery, 

Alabama in February (Freedom Rides Museum, Rosa Parks Museum, The Legacy 

Museum, The Memorial for Peace and Justice; Selma: The Edmund Pettis 

Bridge). In May, I shared a “Facing our Past” presentation on Zoom about my 

learnings/reflections on the trip  
 

 Ministry in the Community 

o In support of the Trinity NST, I participated in an Ecumenical Prayer Service at 

Blessed Sacrament along with Fr. Richard Trainor in January 

o I stayed overnight at IHN during Trinity’s weeks hosting: 5/6 & 11/28  

o I dispersed almost $9,000 from the Good Samaritan Fund:   

 In response to housing insecurity – $5,494.51 (This includes donations to IHN, 

Rev. Barbara Otto and Grace Ministries, and direct payments to hotels) 

 In response to hunger/food insecurity – $1,355 (This includes $100 food cards at 

Thanksgiving and Christmas).  

 Direct cash assistance to individuals in the ministry – $800 

 MLK Community Breakfast Scholarship Fund - $500 

 Dismas House in support of those recently released from prison - $500.  

 In support of Worcester PRIDE activities: $250 
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Special thanks to all who participated in celebrating my 20th Anniversary of ordination in 

the Ministry of Word and Sacrament. We had a delightful coffee hour in October and you 

donated over $2,200 for the purchase of a new chasuble. I was actually able to order two 

chasubles with the balance remaining presented to me as a cash gift. Special thanks to 

Amanda Cummings, Karen Couturier, Beth Getman, Kate Gregoire, Jena Hill, Ben & Charlie 

Labonte, Dale Mattice, Nick Salerno, Bess Sproul, and Thom & Mary Tarquinio who were 

part of the planning process. 

 

LOOKING AHEAD: 2023 Pastoral Sabbatical  
 

I began serving at Trinity on All Saints Day, November 1, 2016. After six years of ministry, 

almost half of which were affected by the unique challenges of a global pandemic, I am ready 

for an intentional season of rest, renewal, and reflection outside the demands of parish 

ministry.   
 

Beginning in June 2022, I began consulting with the Personnel Committee about a pastoral 

sabbatical in 2023. According to the Trinity Employee Handbook, “Rostered staff are eligible for 

sabbatical every four years for a period of up to four months duration.” The policy states that 

sabbaticals are approved by the Congregational Council after consultation with the Personnel 

Committee. Trinity’s policy is consistent with guidance from the New England Synod, ELCA 

which “strongly encourages congregations within the Synod to provide for and grant their pastors 

and other full-time rosters workers a sabbatical or renewal leave of three consecutive months after every 

four years of service in that setting … in order that the pastor might disengage, pray, study, rest, 

reflect, and prepare.” (Sabbatical Policy of the New England Synod) 
 

After working the Trinity Personnel Committee to prepare a Sabbatical Proposal to the 

Council, the Council approved a three-month pastoral sabbatical for 2023.  

 

Specifics:  
 

1. Timeframe:  July 1, 2023 to September 30, 2023 During this time I will disengage from 

all pastoral responsibilities at Trinity.  
 

2. Reflection: The reflection/study component of the sabbatical is focused on  

evangelism and congregational outreach.  Specifically, the impact white 

supremacy/racism have on the mission priorities identified by the CAT to: [a] Develop 

and implement a comprehensive strategy to reach new people and incorporate them into the life 

of the church; [b] Make necessary changes to attract families and children and youth to our 

church, and [c] Work to renew and revitalize the community around the church by building 

coalitions with partners who share this vision and commitment.  
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3. Study: To guide reflection, I commit to engaging at least 5 resources 

(books/films/documentaries/videos/articles). I will seek out an antiracism training and 

visit with clergy/congregations intentionally engaged in antiracism efforts for the sake 

of evangelism and witness. I will journal and write throughout the sabbatical. 

Additionally, I look forward to visiting the National Museum of African-American 

History and Culture and the National Museum of the American Indian, both in 

Washington, D.C.  
 

4. Prayer: I look forward to worshiping in congregations that are predominantly people 

of color led by persons of color on at least 5 Sundays during the sabbatical. I believe 

this experience will be a helpful way for me to understand what it might be like for 

persons of color to attend Trinity.  I will attend Sunday worship regularly during the 

sabbatical, and will also identify a resource to guide daily devotions.  
 

5. Rest: A total of one month (four weeks) of annually granted time off will be used 

during the three-month sabbatical time frame: two weeks of continuing education and 

two weeks of vacation.  Two weeks of annually granted vacation time, including 2 

Sundays, will be available for me in 2023 outside of the three-month sabbatical 

timeframe.   
 

6. Preparation:  I will be attending an 8-day guided spiritual retreat at Eastern Point 

Retreat Center in Gloucester, MA at the end of the sabbatical. This will offer a chance to 

synthesize learnings and prepare for re-entry 
 

In good faith, and in accordance with the sabbatical policy of the New England Synod, I 

commit to at least twelve-months of pastoral ministry at Trinity upon my return from 

sabbatical. Special thanks to Bishop James Hazelwood and the Synod Council Executive 

Committee who awarded me a $2,000 sabbatical grant to fund sabbatical activities.  
 

CONGREGATION 
 

Pastoral Coverage – One of the most important questions of any congregation during a 

sabbatical is pastoral coverage. As is the case when I am on vacation, Cantor Mark Mummert 

and Jena Hill will be the first contact in the event of a pastoral emergency.  They will be 

supported by Pastor Cliff Gerber who has agreed to serve as Contact Pastor. I am confident 

that the team of Pastor Cliff, Cantor Mark, and Jena Hill working together will provide 

excellent pastoral care during my absence.  
 

“What’s in it for the congregation?” Lutheran pastor Roy M. Oswald, Alban Institute, 

suggests that congregations benefit from pastoral sabbaticals because they: encourage longer 

pastorates, contribute to the spiritual growth of the pastor, refocus ministry approaches, 
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prevent clergy burnout, and strengthen congregational leadership. (Source: Sabbatical Policy 

of the New England Synod). 
 

Sabbatical Team – The Personnel Committee suggested a lasting contribution of the 

sabbatical to the ministry was the creation of a new team that could exist after the sabbatical.  

Initially, a “Sabbatical Team” would be created to assist with logistics of Sunday morning 

coverage and work with me to share the learnings and reflections of my sabbatical with the 

congregation upon my return. It could then potentially continue as the foundation of a Racial 

Justice Team. Acting on this recommendation, the Council created a Sabbatical Team which 

consists of Nathan Cummings, Chair; Beth Getman, Bryan Gregoire, Dale Mattice, and 

Deacon Susan Lindberg Haley. 
 

Sunday mornings – In conjunction with my sabbatical focus on matters of race and 

antiracism efforts, the Sabbatical Proposal approved by the Council includes an intentional 

effort to center the voices and leadership of people of color in Trinity’s preaching and 

worship leadership on about half of the Sundays during the sabbatical.  
 

To this end, the Sabbatical Team successfully secured a $5,000 “I Have a Dream” grant from 

the New England Synod to bring three ELCA clergy who are persons of color, from outside 

the territory of New England, to preach and preside during the Sabbatical. The Synod’s “I 

Have a Dream Fund” was established by former bishop Margaret Payne and her husband to 

fund unique antiracism and cross cultural learnings in the Synod. In addition to providing 

preaching and worship leadership, these guest clergy will be invited to recommend an 

antiracism resource to us for our study on race. These resources may be a book, podcast, 

documentary, film, article, etc … The Sabbatical Team will help guide congregational 

engagement with the recommended resources. In addition, three persons of color from within 

New England will also be identified to be guest preachers /presiders. Worship leadership and 

preaching on the remaining Sundays will be covered by Pastor Cliff, Trinity members who 

are rostered ministers, and others.  
 

Please speak with me if you have any questions or concerns about the sabbatical. I trust that 

the Holy Spirit will use this unique season to lead us in powerful ways of faith and mission. 
 

TO CONCLUDE MY REPORT, I continue to be humbled and honored to serve as your 

pastor. I give thanks for the opportunity to serve with talented and accomplished staff, lay 

leaders, and members of the congregation. Ministry at Trinity is vibrant, multifaceted, and 

provides the opportunity to both build on a rich legacy and engage with the community in 

compelling new ways.  I give thanks to God for both the call and ability to serve and I look 

forward in faith to all that the Holy Spirit has in store for us as a congregation in the year 

ahead!  
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ANNUAL REPORT OF THE CANTOR 

Mark Mummert 
 

I give thanks to God for the congregation of Trinity Lutheran Church in Worcester as we give 

thanks for all the blessings of the past year. It has been a year of both triumph and challenge. 

Here are some particular thanksgivings: 

 I give thanks for Trinity Choir. We have in our congregation a uniquely gifted and 

dedicated choir. During the worst of the pandemic, the choir remained steadfast. When 

I speak to my colleagues across the country, they tell me about the many church choirs 

that are dying or never recovered from the pandemic.  

 I give thanks for the Trinity Church’s building, with excellent spaces to make music, 

especially for the Nave, Jeppson Hall, and the second floor Multi-purpose room. 

Further, our congregation shares our space with many musical groups across the 

region for rehearsals and performances. 

 I give thanks for my colleagues on the ministry staff. In my 35 years as serving as a 

cantor in our church, I have never experienced the competence, trust, collective 

wisdom, and collegiality of a staff like this. We know how to lean on each other, or fill 

in as needed, to work together in service to our mission. 

 I give thanks for the rich worship in our congregation. We have a commitment to word 

and sacrament in the Lutheran traditions, welcoming all to participate in the mercies of 

God. 

Perhaps my list of thanksgivings is similar to yours. I do also have intercessions for 2023 – for 

good health, wisdom for a time such as this, for faithfulness when things look bleak, and for 

confidence in God’s promises to us. Blessed be God for this year  

 

 

 

 

 

 

 

 

 



 
 

Page 13 
 

ANNUAL REPORT OF THE YOUTH, FAMILY, OUTREACH MINISTER 

Jena Hill 

 
“And let us consider how we may spur one another on toward love and good deeds, not giving 

up meeting together…but encouraging one another…” Hebrews 10:24-25 

 

After many months (and years) of pandemic restrictions and worries, in 2022 we got back to the 

business of being together more comfortably and more often while still maintaining the ability 

and need to be flexible as Covid still lingers. God did not intend for us to live in isolation long-

term. We are created to be in relationship with others, to encourage, rejoice, mourn, worship and 

learn alongside one another. WE GET TO DO THESE THINGS TOGETHER at Trinity! In 2022, I 

have been on the receiving end of this wonderful 

community as I have realized just how challenging 

parenting is, as we formalized our family on Adoption 

Day via Zoom, celebrated Andrew’s baptism and very 

recently as I have begun to grieve the unexpected 

death of my mother. I feel SO lucky to be a part of this 

Trinity community that has supported, loved and 

encouraged me and my family through our joys and 

sorrows. 

 

Realistically, sometimes being a part of a community is hard because when we come together, we 

come with our own agendas, experiences and ideas and we think that we’re right which 

sometimes conflicts with and hurts others. But as people of God, we are called to put Jesus at the 

center of our lives, decision making and to repent and forgive. One of the most beautiful ways 

that I see this lived out at Trinity is through worship. Worship unites us. There is nothing more 

powerful (from my perspective) than seeing so many different people walk forward to receive 

bread and wine at Communion! Each of us is a child of God. All are welcome. All matter. All are 

forgiven. All are loved. This is Christ-centered community! 

 

Community does not have boundaries, Christ centered community should always be expanding. 

In my work among you, I have come to think about Trinity’s 

community in a few different ways. These are some of the 

highlights and reflections of community work that has been 

done in 2022: 
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1) Trinity people (YOU) who gather for worship, learning, service and fellowship:  

 It is a joy to work with families and children at Trinity through weekly time with Children 

in the narthex during worship, First Sunday of the month Sunday School for Families, EFG 

fellowship events led by Amanda Cummings and summer Wednesday Night Alive 

programming. We have great outside space to gather on the Trinity Green! 

 We have several families with young children and it is so exciting to see these families 

connecting with one another and to know that their children have the opportunity to grow 

up together as the church! 

 We tried something new, family-friendly 15-minute Holy Week experiences. We’ll do it 

again in 2023! 

 I love spending time with our TLC Christian Preschool 

staff and students during chapel time, while they are on 

the playground, in classrooms or attending Preschool 

events. Even if the preschool families don’t attend 

worship, they definitely think of Trinity as a home base 

for their children! 

 The creation of a combined Hospitality, Fellowship and 

Welcoming team co-led by Amanda Cummings and 

Thom Tarquinio is great! They are getting coffee hour up and running in new ways and 

were able to organize a church wide picnic in September.  

 The Care Team and Card Ministry have been important ways to let homebound folks know 

they are remembered and the Senior Luncheons have provided good fellowship. Thanks 

for organizing Merrie Gerber!  

 We see generosity and care for others in the donations that have been given towards 

Necessities for Neighbors collections, Carty Food Cupboard and the Little Free Pantry.  

 Nina Behm (Faith in Action Chair) and Mary Tarquinio (Council liaison) are tireless in their 

work, imagining and thinking about how we can put our hands and feet to use within and 

beyond the walls of Trinity. 

 It was great to resume The Meal Packing event thanks to 

Thom Tarquinio’s hard work for months in advance.   

 Doing the CAT and having conversations about the data 

that was collected and the results that were shared with 

us was (and continues to be) relevant and important.  

 It is a privilege to visit and bring communion to Trinity 

people who are in hospitals/rehab or at home.  

 Spending time dreaming about the future of ministry at Trinity is fun and important. 

Thank you to those of you who do this dreaming with me! 
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 We have so many dedicated volunteers and worker bees who willingly spend hours a week 

at Trinity helping however they can with office tasks (editing print materials, answering the 

door and the phone), behind the scenes recording worship services, as worship assistants, 

greeters and ushers, coffee hour hosts and helping to spruce up our property. There are 

people who check on the Little Free Pantry and bring food to the Carty Cupboard. People 

lead Bible studies and book discussions. We have people who provide meals to children at 

Concordia Lutheran’s Kids Express program. Trinity people lead and Trinity people do. 

 We have people who on their own, send hand written notes or pick up the phone to call, 

text or email someone when they don’t see them on a Sunday or when they learn of 

something difficult or celebratory that someone is going through. Individuals at Trinity 

deliver food and supplies to the homeless on their own. When Trinity people see a need, 

Trinity people meet those needs however they can.  

 

2) The people who use our building who aren’t Trinity participants:  

 Clemente uses our space for childcare. As a 

Board Member, I’ve come to understand their 

mission and programming even better. We are a 

safe, hospitable place for the children and their 

parents who are involved in Clemente. 

Clemente-Worcester has a wonderful reputation for 

transforming lives and has the potential to expand in a way that might impact Worcester in 

a new way in 2023. Trinity can be a part of that!  

 The TEC School staff, students and families enjoy being here on a daily basis during the 

school year and consider themselves to be a part of our community. We are a safe place for 

them! 

 Connecting with new-to-us organizations such as Cultural Exchange Through Soccer so 

that they can utilize our gym for programming once a week. Our gym is a unique feature 

for a church. 

 There are many, many music groups who are here regularly for practices, rehearsals and 

performances. This is a good place for them to be! It was fun to help host a reception for a 

WPI concert in 2022.  
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3) The people who live and work in our geographic area:  

 WPI is literally in our backyard. In 2022, after an unfortunately high number of student 

suicides, we had an opportunity to build a 

relationship with two fraternities on Wachusett 

Street by bringing them baked goods each week. 

Tau Kappa Eppsilon members are wonderful 

neighbors who have come to Trinity to help on 

occasion with some heavy lifting. They enjoyed the 

food at our picnic in September too!  

 The Little Free Pantry is meeting unseen needs in our community. We give without 

judgment so that people can take what they need.  

 Local schools have expressed interest in resuming the Winter Basketball League in 2023. 

Again, this is a safe place for children and families.  

 Many organizations like Carty Food Cupboard, Marie’s Mission, Worcester Fellowship and 

Elm Park Community School are on the receiving end of our collections.  

 Trinity people showed up to the Worcester Pride Festival to support our LGBTQIA+ 

siblings in Christ. Showing up and being present is a ministry! That’s often how new 

relationships are formed.  

 Our neighbors include those who are in need who might make us uncomfortable. People 

who don’t have housing due to addiction and untreated mental health concerns are 

children of God too. We can’t always fix their problems for them but we can always treat 

them with kindness and love.  

 

Don’t look back, you’re not headed that way!” I have a 

sign in my office that says this. I see it when I walk in 

every morning and it’s a great reminder for me that we 

can’t go back in time. We can’t replicate the past. We 

can think of the way things used to be with fondness 

but…we are people who are moving forward. That 

means we can change, try new things and experiment 

in ministry to see what works now.  
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Looking ahead to 2023: 

 

 I’m excited to be the New England Synod’s ELCA Youth Gathering Coordinator. I will be 

helping congregational leaders plan for the Gathering and will be coordinating a Synod 

Day for New England while in New Orleans in 2024.  

 As our young families grow, we have a growing need and for more people to get involved 

in ministering to and among them. What a great opportunity we have to make disciples! 

 I would love to make the spaces that we use on Sunday mornings more comfortable for 

children. The narthex is a good location for us to be because there is room to move around, 

it’s close to the Nave and there is a bathroom right there but it’s not designed for children. 

We can make it more kid-friendly! 

 Trinity may have difficult decisions to make because of finances in the coming year. I pray 

that we can keep Jesus, mission and faith at the center of those decisions and not let fear 

speak for us.  

 As the budget gets pruned, that means we need to be realistic 

about what we can and cannot do given how much energy 

there is or isn’t among us.  

 What if we each commit to expanding our personal 

communities by becoming more invitational?  

 We can invite someone new to lunch, invite someone else to 

participate in something that we do on behalf of Trinity? That 

is how growth and expansion happens! 

 What if we channel Jesus and think more outwardly which is 

less about “What do I want?” and more about “What do others need?” 

 

I’m grateful for the opportunity to do ministry with you in this community again in 2023 and I’m 

excited to see where and how God leads this congregation. Thank you for all of the ways that you 

have embraced me, BJ and Andrew in 2022.  
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ANNUAL REPORT OF THE BUILDING MANAGER 

Frank Ricardo 
       

Projects completed in 2022: 

 

Men’s room next to Preschool Entrance both sinks received new faucets, shut off valves; one 

sink needed the p-trap and strainer replaced also the urinal received a new flush valve.  

      

Golden Room sink received new Faucet, shut off valves and piping  

  

Vesting Sacristy bathroom received new faucet, shut off valves and grid strainer.   

        

Multipurpose Room received new faucet, shut off valves and piping.  

  

Men’s Room next to gym received a new urinal and flush valve also a new faucet , shut off 

valves and grid strainer on the sink and a new flush valve on the toilet.    

    

Plumbing repairs will be ongoing due to the age of the building; repairs will be determined 

by the severity of the issue. 

     

New signs have been installed on the grounds next to the playground. Exit # 2 speed limit #1 

parking sign to better direct museum staff and others to their assigned area.   

       

New wardrobes have been built for choir robes in room behind organ.  

 

Shelves have been installed in the old choir rob closets for outside group and youth and 

family ministries storage. 

       

Over the winter we had a sewer backup through the floor drains in the Fellowship Hall 

kitchen caused by underwear flushed down a toilet located in the TEC classroom across from 

elevator.   

 

The 2nd floor kitchen sink in the Preschool Room was not draining, snaked several times did 

not work.  Looked for a cleanout down the line there was none, had plumber come in and 

install a cleanout within the line then called Rooter-man drain company they used the new 

cleanout I had installed and found the line was 99% blocked.  Using a camera, they unblocked 

it and we now have a clean out for that line.  
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Replaced old damaged conduit wiring and two outlets in 2nd floor preschool room.   FYI 

wiring was not the correct wire for that application and is a fire hazard. I was told that a 

parishioner back in the day did a favor. This is why you hire professionals only.   

       

Accordion doors have been installed on the new wardrobes built for choir robes.   

         

I’m happy to say with the help from the WPI students we just about filled our second 30-yard 

dumpster in two years with miscellaneous junk collected over the years from all attic areas 

that was turning into a possible fire hazard. Judy Willoughby and I have since cleaned two of 

these areas and have two left to do (vacuuming , wiping down equipment, picking up small 

debris accumulating over the years). The Building Inspector and the Fire Dept. will be very 

impressed with our progress. 

  

Installed five new windows in the multipurpose room.   

 

The concrete pad outside of the entrance leading to Nave and Jeppson that was deteriorating 

has been replaced.     

  

The painting and stucco repair of the hallway area outside of the Handicap Bathrooms, Boiler 

Room and Maintenance Room is complete. New signs have also been added to better identify 

the rooms for emergency personnel etc.                                                                                                                                                

  

Fellowship Hall baseboard has been replaced with new. The existing was falling off and one 

side was different in color than the other also do to deteriorating stucco on wall in front of 

kitchen repairs needed to be done before new baseboard was installed.    

    

There was a pipe leak (water) in the boy’s bathroom next to the GYM. Upon investigation 

both hot and cold pipes were pitted both needed replacing with new. In order to complete the 

work the ceiling needed to be removed the ceiling was made of a stucco concrete the new 

ceiling being installed will be a suspended this will give us easy access to all pipes with no 

restrictions aka saves us money if future issues arrive in that area.  

                                                                                                                          

A total of 32 switches and outlets were replaced with new throughout the basement level, 

TEC School area do to wear and tear (outlets were replaced with child proof).                                                                   
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A new bathroom vanity light was installed in TEC classroom bathroom across from elevator. 

   

Washing of walls and paint touch up in most of TEC School area two of the classrooms had 

all the windows repainted both rooms located near elevator.      

                                                                                                                                                

Three of TEC School classrooms had the floors refinished.  Walls and partitions were painted 

in the girls bathroom to the right of the gym.  More coat hooks were added in hallway outside 

of Fellowship Hall for TEC School.  Shelves were added in closet TEC School classroom 

across from gym.  Old metal cage covering old disabled thermostats was removed in the 

GYM for safety (edges were sharp. 

        

The new ceiling install in the boy’s bathroom next to the gym is complete along with new 

LED lighting. 

          

The painting of the Narthex bathroom was delayed again in order to finish the boy’s 

bathroom next to the gym.  We will begin the Narthex Bathroom after the first of the year.  

         

Having the Dishwasher in the Sacristy on its own circuit in order to stop the breaker from 

tripping, has also been delayed until after the first of the year.      

          

Both of the doors in the basement, that were split have been replaced. The door leading into 

TEC has had a new window installed in it per request of Rupali Sharma also both the left and 

right side door leading into the Fellowship Hall, have had new continuous hinges installed 

due in part to recessed floor closers seizing up.        

     

Alignments on our heating zone pumps (Boiler System) were completed, FYI they need to be 

done every two years also a room sensor needed replacement (Thermostat).  FYI any 

replacement needs a System Technician to install. A gasket in one of the housing pumps 

needed replacement (a housing pump pulls water through a heating zone) also had them 

install a new seal kit while the pump was apart.  

 

There are air vents for the radiant floor heat in the Nave and Chapel that need replacing, they 

are as old as the building and are failing. This will be completed in 2023, with this upgrade 

we will have less air in the pipes running through the floors this will better efficiency.   
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All courtyard furniture has been put in the shed for the winter. All ice melt buckets and snow 

shovels have been placed at each entrance. Snow stake markers for the walkways were put in 

after first snowfall. 

         

You will notice draft stoppers have been put in place at entrance and exit doors to help heat 

from escaping also some office and classroom doors will have something similar to help keep 

heat in and thermostats from continuously calling for heat.  

 

Due to extremely high Heating and Electrical costs I ASK ALL WHO WALK INTO THIS 

BUILDING TO PLEASE BE MINDFULL OF KEEPING DOORS TO ALL ROOMS 

CLOSED AND SHUTTING LIGHTS OFF WHEN NOT IN USE) Thank You!    

      

The fence repair from the vehicle crashing onto the property this past winter has been 

delayed by the company repairing the fence. If the repair is not completed by the end of this 

month, most likely weather permitting we will need to postpone until spring.    

          

I have worked on contract negotiations for electric, natural gas, TMobile (cell tower), 

Worcester Art Museum (parking lot), utilizing our Attorney Warner Fletcher. I’m also 

working on a way to end our contract with our elevator company. I have not been happy 

with their service from day one, the contract agreed to previous to myself was a (five-year 

automatic renewal) you never sign a contract like that if you don’t pay attention the end of 

the contract will come and go and now you’re locked in for another five years unhappy with 

the service. This was the second like this the first one was with waste management I worked 

with our attorney and we are no longer in that contract or with that company.    

     

 

ANNUAL REPORT OF THE COUNCIL PRESIDENT 

Karen Couturier 
 

2022 has been an exciting year for Council. We saw a return to in person worship, meetings 

and activities finding a new normal pattern of working together and gathering in community. 

Council members who served in 2022: Karen Couturier, Nathan Cummings, Jim Drackley, 

Nancy Fontneau, Beth Getman, Bryan Gregoire, Kate Gregoire, Jena Hill, Roz Horn, Dale 

Mattice, Cantor Mark Mummert, Pastor Nathan Pipho, Nick Salerno, Maureen Stake, Mary 

Tarquinio, Suzanne Whitmarsh and Judy Willoughby.  
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Officers:  Karen Couturier, President; Beth Getman, Vice-President; Kate Gregoire, Secrectary; 

and Nancy Fontneau, Treasurer.  

The Council met monthly in person and online via Zoom to oversee the activities of our 

congregation to fulfill its functions and carry out its mission. 

Highlights and celebrations of the year 

 Took the CAT (Congregational Assessment Tool) which identified our Mission 

priorities. The CAT gave grounding to the work of Council, committees and ministry 

teams. CAT data helps us to make better decisions in shorter time with more 

confidence. 

  Shared CAT findings with the congregation to activate involvement and engagement. 

Promoted communication with the congregation that is collaborative, generative and 

identifies our focus on mission and purpose together. 

 Applied CAT findings to shape and influence decisions made throughout the year. 

 Affirmed our Council Covenant to embrace each other as valued team members, listen 

well to each other to make good decisions together that support and fulfill Trinity’s 

mission to welcome, proclaim and serve. 

 Met with TLC Preschool Director Patti McAuliffe and staff members to identify how to 

best support this ministry of the church to grow and thrive in today’s current climate 

for early childhood education. We addressed enrollment, marketing and promoting the 

TLC preschool to area families. 

 Welcomed the Worcester Youth Orchestra as a community partner in a contract to use 

our space for rehearsals and performances for their September 2022 to May 2023 

season. 

 Focused on Budget challenges with a goal of balanced budget for 2024. Reviewed our 

use of the Mission Endowment fund to cover our budget deficit over past 5 years. 

 Agreed that our current Ministry staffing pattern supports our ministry goals and 

mission identified in the CAT. No staffing cuts in 2023. 

 Considered how to reduce expenses without compromising our ministry goals and 

mission while finding ways to maximize our income through pledges and building use 

fees.  

 Celebrated a successful Stewardship Step Up campaign resulting in a generous increase 

in pledges. 

 Approved a resolution to merge the Fellowship & Hospitality and Welcoming Teams 

into the Hospitality, Fellowship and Welcoming Team bringing back Coffee Hour! 
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 Reactivated the Ministry Cabinet and saw increased energy and involvement of all 

Ministry teams. 

 Celebrated Pastor Nathan’s 20th Anniversary of Ordination 

 Started planning Trinity’s 75th Anniversary celebration in 2023 

I thank the members of Trinity’s Ministry Staff, Pastor Nathan Pipho, Cantor Mark Mummert 

and Jena Hill for their exceptional leadership and guidance. 

Thank you to Trinity staff Frank Ricardo, Chris Jackel, and Welcome desk volunteers for all 

you do to keep Trinity running smoothly. 

Thank you to Nick Salerno for serving as TLC Preschool Treasurer and welcome to Paula 

Wyble new TLC Preschool Treasurer. 

Many heartfelt thanks to all who served on Council. It has been a pleasure and privilege to be 

a part of this dedicated leadership team. 

 

ANNUAL REPORT OF THE FINANCE COMMITTEE 

Roz Horn 
 

Committee or Ministry Members for Past Year:  

Scott Baeder (Asst. Treasurer), Joyce Danielson, Jim Drackley, Kevin Erkkila (Stewardship), 

Nancy Fontneau (Treasurer), Richard Grusell, Roz Horn, Jake Jaquith, Dale Mattice, Lisa 

Stone (Financial Secretary), and Pr. Pipho (ex officio) 

 Highlights, Celebrations and Accomplishments in Ministry:  

Monthly meetings (hybrid or on Zoom) of this committee were held to review the financial 

reports from the Treasurer, to monitor the cash flow, plan ahead with regard to potential 

staffing changes and major renovations, lend support to the Sunday money counters, lend 

support as needed to the Financial Secretary in preparing quarterly statements, prepare the 

2023 budget, and generally oversee the finances of the church and Trinity Preschool. Nancy 

Fontneau (Treasurer), Roz Horn (Chair), and Pastor Pipho are authorized to sign checks for 

Trinity.  

The Financial Review report for 2020 prepared by Spinelli CPA, PC was accepted. The 

Agreement received from Spinelli CPA, PC for the 2021 Year Review was accepted. The 2022 

List of Counters was accepted and sent to Council for approval.   
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In February, the Committee heard a presentation and received a copy of Trinity’s Annual 

Investment Report by Bartholomew & Co., managers of Trinity’s investment portfolio. Copies 

of that report are available by request to the Finance Committee.  

The Committee worked in cooperation with the Stewardship Committee to roll out information 

on the new Vanco giving app and align that with giving information on Trinity’s web page. 

As part of the Committee’s goal to improve oversight of the budget, the Finance Chair met 

with the Ministry Cabinet to review Budget information and review the process for 

requesting funds from the appropriate subaccount sections of the Budget.   

Addressing the Goals for 2022: 

Regarding one of the major goals from the 2021 Report: The Insurance Oversight Committee 

was convened to investigate insurance companies from which to request a quote for 

comparison with our current company. This Committee was composed of the Chair of Finance 

(Roz Horn), Chair of Property (Judy Willoughby), Chair of Personnel (Joyce Danielson), and 

Paula Wyble, advisor. This group met several times, reviewed many proposals, and 

recommended to Council that Trinity continue with the current insurance company, Great 

American. 

Another major goal was to take an active part in the CAT (Congregational Assessment Tool) 

study, and explore various options for achieving a balanced budget plan for 2023. In order to 

increase communication with Trinity members (a CAT goal), the Committee worked in 

cooperation with the Council in sharing financial information with the congregation in small 

groups and at an informal congregational meeting. The Committee also implemented a plan 

to include a letter of thanks and acknowledgment with each quarterly Financial Statement 

sent to donors. 

 Options for balancing the 2023 budget were presented to Council for consideration. 

Goals for 2023: 

 Continue working to achieve a balanced budget. 

 Continue working in cooperation with the Stewardship and Communications 

Committees to address issues regarding Vanco app giving and web page giving. 

 Continue working in cooperation with the Stewardship Committee to present 

information to the congregation regarding Legacy Giving. 
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Particular Thanks or Recognition 

Trinity is blessed to have such a knowledgeable and dedicated group overseeing the finances 

of the church.  My sincere thanks to everyone who faithfully served on this committee. The 

Finance Committee is very grateful to Nancy Fontneau, Treasurer and Scott Baeder, Asst. 

Treasurer for faithfully keeping track of all budget items.  

We also thank our bookkeeper, Barbara O’Day, for keeping all accounts accurate and up-to-

date. We are fortunate to have Lisa Stone serving as our Financial Secretary, and we sincerely 

thank all of our “behind-the-scenes” servants of God, especially the money counters who stay 

after the Service on Sundays to safely count the weekly offering.   

 

 

ANNUAL REPORT OF THE PERSONNEL COMMITTEE 

Joyce Danielson 

 

The Personnel Committee includes the following members:  Susan Brown, Joyce Danielson, 

Kate Gregoire, Lee Ann Jaquith and Ed Sproul. 

 

Our meetings were conducted in person or on Zoom.  

 

The TLC Handbook is a working document that requires continuous review and updates.  

Early in the year we updated the following sections and recommended these changes to 

Council. 

 

 Paid Holidays:  to include Juneteenth and Indigenous Peoples Day. 

 Payroll:  Restated that staff are paid every other Friday. 

Record retention:  All employee records are retained in safe keeping for confidentiality 

during active employment and for a period of three (3) years after employment ends. 

 

During the summer, the committee worked with Pastor to develop a new Performance 

Evaluation Form.   All staff members were asked to complete a self-evaluation of their annual 

performance related to their job description.  Pastor reviewed these with the Personnel 

Committee and then met with each staff member reporting to him to discuss and document 

his evaluation of each.   Each person’s job description was reviewed for updates and edits.   
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Pastor provided his self-evaluation to the Personnel Committee.   Joyce Danielson, 

Chairperson received input from the Council President, Treasurer, and Personnel Committee 

members.   A written report was prepared and discussed with Pastor by Karen Couturier, 

Council President and Joyce Danielson, Chairperson Personnel Committee.  Much discussion 

was given to Pastor’s Sabbatical Proposal. 

 

After several meetings with Pastor Nathan concerning his request for a Sabbatical in 2023, we 

recommended his request to Council for approval.  Pastor’s Sabbatical will commence mid-

June and end mid-September.  During this time he will conduct research on racism, study 

other church practices, reflect, and rest.  An emphasis on best ways to communicate his 

findings to Trinity upon his return was discussed.  A committee will be established to work 

with Pastor on effective communication and presentations to the congregation upon his 

return.  A request for a grant will be submitted to the Synod to cover expense of supply 

preachers during his absence.   

 

We met in the fall to recommend to Council that full time employee benefits for health, life, 

disability, and pension will continue with Portico at the Gold Level with a modest increase in 

expense to the church.  Further, we agreed that salaries would remain the same for 2023 with 

no raises.   

 

Beginning last year, we introduced a new communication called the “Church Mouse” in the 

Trinity News to provide the Congregation some insight into specifically what the staff does 

on a daily/weekly/monthly basis. We hope you have enjoyed hearing about the many 

activities behind the scenes that most of us never see or hear about.   Thank you to our 

creative writer, the “Church Mouse” for keeping us informed. 

 

We wish to thank Pastor Nathan, Nancy Fontneau, Treasurer; Scott Baeder, Assistant 

Treasurer; Barbara O’Day; and Chris Jackel for providing the record keeping and materials to 

assist our committee members during the year. 
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ANNUAL REPORT OF THE PROPERTY COMMITTEE 

Judy Willoughby 
 

In 2022, we have spent a significant amount of time thinking about our building and the 

future. When our building was constructed 70+ years ago, it was designed for the large 

numbers of people who attended at the time. There were approximately 1,000 regular 

attendees. That is no longer the case. Our congregation is much smaller now. Our building, 

while beautifully maintained, is becoming more costly as the years progress. Due to decreases 

in membership and increasing costs of maintenance, utilities, upgrades etc. we have concerns 

for the future. As a result, we have had a commercial real estate company come in to evaluate 

our building and property. Their report shows us options for the future. PLEASE NOTE: This 

is ONLY information.  

1) We can increase building usage income for short-term usage and long-term usage. We 

currently have one building use agreement that occupies the most space in our building. 

According to the evaluation from the realtors, we are undercharging for this space which is 

currently occupied by the TEC School which is not a ministry of Trinity. Other parts of our 

building are occasionally used for one-time usage and/or one to two times per week by other 

non-Trinity ministries such as Clemente, music groups, CODA, TOPS etc. We are also 

undercharging these groups according to the report.  

2) We always have the option of selling our building. Our building has been evaluated (or 

assessed) at 7 million dollars. But in today’s market, it would probably sell for closer to 5 

million dollars. If we were to consider selling the building and property, we could operate at 

a more efficient level by downsizing or purchasing or constructing a building scaled to our 

needs which would enable us to minister effectively for years to come without financial 

worries. We could still be Trinity Lutheran Church in a new way in a different location. The 

possibilities are endless! 
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Property is not making any specific recommendations or decisions at this time. We just want 

to point out the facts. Please take the time to read the Kelleher/Sadowsky report. In light of 

the concerns about keeping our staff and ministries going, we think it’s important to consider 

this information that may help us to make decisions about 

mission, ministry and building usage.   

As always, Property will continue to work with Frank, our 

Building Manger, to maintain the property. If you have ANY 

questions about the Kelleher & Sadowsky report, PLEASE 

contact Frank Ricardo, Building Manager or Judy Willoughby, 

Property Chair.  

 

 

 

ANNUAL REPORT OF THE TLC CHRISTIAN PRESCHOOL 

Patricia McAuliffe, Director 
 

Highlights, Celebrations and Accomplishments in Ministry  

 

Outreach:  

 Pickle Jar Donations – Each week, children bring in spare change to chapel. We collect 

the donations in our “pickle jar.”  The children understand that we are collecting the 

money to help someone that might be in a “pickle” and need extra help. This year, 

$353.44 was collected. It was matched by the Good Samaritan Fund, and we were able 

to donate $700.00 to INH – In the Hour of Need Family Shelter. The children felt good 

about helping other children and families. 

Events 

 June: Art Show Fundraiser. Funds totaling $1,321.00 were raised through donations at 

the door and through silent auction bids.  

 June: End of Year Celebration – We recognized and honored those students moving on 

to kindergarten by holding a celebration for the children and their families. Children 

sang, certificates and small gift bags were distributed, refreshments were served. 

2022 Property Committee 

 

Judy Willoughy-Chair 

Frank Ricardo-Building Manager  

Jim Drackley-Council liaison 

Ken Johnson  

Rich Osterfield 

Mark & Kathy Gingras  

Tanya Paixao 
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 August: Parent Coffee – An informational meeting with new and continuing parents 

was held in the Golden Room and Courtyard. After a presentation and question and 

answer period, parents were able to visit their child’s classrooms and meet with their 

child’s teacher(s). 

 Our garden produced carrots, potatoes, tomatoes, green beans and zucchini. The 

children were able to participate in the growth cycle from seed to harvest. 

 Parent teacher conferences took place in March and October. 

 Harvest Celebration – This is a yearly event for the children which includes a farm 

theme with wagon rides, pumpkin ring toss, photo booth, artwork and special snacks. 

 School photos with Michael Stone Portraits took place in October. 

 Christmas Event – The children sang Holiday Songs in the Nave.  A video was made 

with a private link for the parents. Thank you to Cantor Mark Mummert for your time 

in putting the video together. 

Finances: Weekly tuition in January of 2022 = $3,927.00. Year-end weekly tuition = $4,915.00.             

Special Thanks: 

 To the TLC Christian Preschool staff for their unwavering dedication and commitment 

to the children and families of this community. 

 Pastor Nathan Pipho, Jena Hill and Cantor Mark Mummert for the enrichment they 

bring to our school through weekly chapel time and music class. 

 To the Preschool Board for their oversight of the Preschool. 
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REPORT OF THE NOMINATING COMMITTEE 

Beth Getman 
 

The nominating committee met several times during the end of 2022.  We discussed the 

needed nominations for Council and Nominating Committee 2023, the skills we felt would be 

good in these positions, our process for talking with candidates, and a list of suggested 

names.  Responsibilities/Expectations of Congregation Council members was available for 

reference for potential candidates as needed or requested. Bios and a picture were requested 

from each Council candidate. 

The slate of names to be presented to and voted by the congregation for the position (6) of 

Trinity Church Council are: 

 Karen Couturier 

 Nancy Fontneau 

 Beth Getman 

 Richard Grusell 

 Rick Lagueux 

 Suzanne Whitmarsh 

The name to be presented to and confirmed by the congregation for the position (1) of Trinity 

Church Council—youth representative is: 

 Matthew Whitmarsh  

The slate of names to be presented and approved by the congregation for the position of 

Nominating Committee 2023 are: 

 Susan Brown 

 Nathan Cummings 

 Katherine Duffy 

 Dave Horn 

The slate of names to be presented and approved by the congregation for the position of New 

England Synod Assembly 2023 are: 

 Karen Carlson 

 Dale Mattice 
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NOMINEES FOR CONGREGATIONAL COUNCIL  

 

Karen Couturier 

My name is Karen Couturier and I’ve been at Trinity since 2017.  I’ve 

been on Council for three years and want to continue another term. 

I’m a lifelong Lutheran, growing up in central Massachusetts and 

have served as organist and choir director in area congregations. I 

love Trinity’s beautiful worship service and excellent music program. 

The people of Trinity are warm and welcoming and I’m delighted to 

have found a home in this faith community. I’m a member of the 

Worship and Music ministry team, serve as communion assistant and 

enjoy singing with the Trinity Choir.  

Being on the Council the past 3 years has been exciting and challenging as we learned to 

adapt to the impact of the pandemic on our life as the church. This year the CAT 

(Congregational Assessment Tool) data helped us focus our attention and energy. The CAT 

goals gave direction to prioritize the work of ministry and mission of our congregation. This 

Council learned to work well together as a team, with respect for each other’s opinions and 

unique gifts and skills. I’m committed to continuing the exciting work we’ve begun.  

I’m approaching retirement, but still working as an RN at UMass Memorial Medical Center as 

a Utilization Review Nurse. I live in Ashburnham and enjoy music, reading, hiking, yoga and 

spending time with my children and grandchildren. 
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Nancy Fontneau 

I am a candidate for Trinity’s Church Council.  I have previously 

served on the Council, recently as President, and currently serve on 

the Council ex officio since I am your Treasurer.  I have participated in 

several committees as well.  Currently I am on Finance and 

Stewardship, and am a member of the Care Team and Choir and 

serve as an assisting minister and lector. 

I joined Trinity about 35 years ago, which makes me one of the “old 

guard” on the Council.  I think it’s wonderful that we have so many people on Council who 

are much newer members of Trinity, because they bring fresh ideas from other churches that 

could help us as we move forward.  Like so many other mainstream churches, we are 

experiencing changes in the way people get involved in their churches and communities.  I 

know that Trinity needs to make changes to make us more welcoming to people who are 

different from us, and to recognize that younger folks need churches that are more flexible 

because they must balance so many competing issues in their work, life, and family.  I look 

forward to working with and for you on the Council in the years to come. 

 

Beth Getman      

My name is Beth Getman. I am a Norwegian prairie girl, born in 

North Dakota, raised in Seattle, and spent my adult life in Vancouver, 

Washington (outside of Portland, OR). I moved to Upton, Ma, four 

years ago, relocating with family. One of the first things I wanted to 

do upon moving east was to find a church home. In fact, my home 

church sent me to Trinity. Following your website, I had an idea about 

your ministry work, and agreed with her suggestion. I indeed have 

found a home church and community. I feel drawn to and am deeply committed to the 

ministry of the Trinity community. 

I graduated from Pacific Lutheran University, Tacoma Washington, and worked as an 

oncology nurse for42 years. I am a lifelong worshipping Lutheran. I also completed the 

Community Lay Ministry (CLM) program of the Southwest Washington Synod.  
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With the support of many Trinity friends, I am finding my spot in church community in 

several areas, especially in education—education class participation and leadership, and 

as a shelter volunteer.  

 

My late husband was a Lutheran pastor, and after decades of being a pastor’s wife, I believe I 

have one unique understanding of what ministry requires, not only from us faithful disciples, 

but also from clergy and church staff. This lived experience would be beneficial to promoting 

the ministries of the church while supporting the well-being of the clergy and staff. I have 

served on the Trinity council for the past three years, (this year as the VP,) and find it to be a 

challenging and rewarding way to serve. I am also serving as the Faith Formation council 

chair. I am new to the Care Team and started the NE Synod Lay Ministry education program 

in September 2022. I am very interested in continuing serving Trinity as a member of the 

church council, and submit my name to the church in consideration of said service. 

 

Rich Grusell   

I was confirmed at Trinity in 1955 by Pastor Olander. I am a third 

generation member of Trinity and the predecessor churches.  I 

married Barbara at Trinity in 2005.  Pastor Nachtigal married us in 

the chapel.  At age 64, it was my first and only marriage.  They 

played the Beatle’s song “When I’m 64” at the reception.  Pastor 

Lindstrom said “You don’t want to rush into these things”. 

 

My background is in accounting, having worked for Babcock 

Power (Riley Stoker) from 1969 to 2008 when I retired.  My 

educational background was in the Worcester public school 

system, Clark University BSBA 1963 and MBA 1990. I grew up in Greendale and live in 

Spencer, MA.  I previously served as Treasurer and as a Council member. Currently I am a 

member of the Finance Committee.  I look on the Church Council as a very small way of 

serving the church and following the teachings of Jesus. Please consider me for the Church 

Council. 
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Rick Lagueux 
I grew up on Winter Hill in Worcester, the oldest of two brothers.  

I first attended Wednesday night worship nine years ago.  At the 

time I attended Bible study and I am now involved with the 

Stewardship Committee.  I appreciate that there are also annual 

meetings, pastoral surveys and food packing events.  I want to be 

on the church council to serve others in policy making and to be 

informed of the progress of all of the church committees.  Thank 

you for your consideration. 

 

 

 

 

Suzanne Whitmarsh 
My boys and I have been proud members of Trinity Lutheran 

Church since 2019. We moved here from Wilmington, NC where 

we belonged to St. Matthew’s Lutheran Church for 15 years. I was 

an assisting minister there as I am here at Trinity. I was asked to 

join the Church Council back in June of 2022 to step in for a 

member who couldn’t continue in their role. It has been my honor 

to serve and contribute to the leadership of the church. 

 

I have two boys, Matthew who is 16, and Benjamin who is 14. I am 

very  roud of both of them for all they’ve accomplished so far, and   

  they both serve as crucifers for the church services. 

 

Should I be elected to the Council, my hope and goal is to serve as best I can to better the 

church, the pillars it stands on, and the congregation. Putting God first in my life and that of 

my boys has always been my objective, and serving in any capacity that honors Him is an 

honor. 
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Matthew Whitmarsh – Youth Representative 
I moved to Millbury, MA with my mom and brother (Ben) and 

have enjoyed my time at Trinity Lutheran Church since joining. I 

started my Confirmation back at our church in North Carolina, 

and finished it here at Trinity, becoming a confirmed member of 

the church at the Easter Vigil service last year.   

 

I am currently a junior at Millbury JR/SR High. I love to study 

God’s  word, working out, reading in general, play video games, 

and watch sports on TV. If elected to the Church Council as a 

youth representative, I would help the church in any way that I   

   can. I currently serve as one of the Crucifers for the church and  

   love having the honor to do so. 

 

 

 

REPORT OF THE AUDIT COMMITTEE 

Ed Sproul 
 

The financial audit is done annually by a professional audit firm.  Conversely, our Audit 

Committee membership was decimated, but we are recently back up to full strength. Thus, 

we have nothing to report at this time. 

 

Our duties are to oversee the financial policies and procedures used by volunteers and staff.  

We have met once and have begun to look at those responsibilities.   

 

Committee members are:  Loie Angelsten, Jennifer O’Connor and Ed Sproul 
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ANNUAL REPORT OF THE TV MINISTRY TEAM 

Paul Gustafson 

Overview: 

Trinity’s TV Ministry has been serving the needs of the congregation continuously for the 

past thirteen years. To date, nearly 657 worship services have been recorded and shared 

through the work of TV Ministry volunteers! 

The outreach of the TV Ministry Committee is made possible by a dedicated crew of 

volunteers working every Sunday to record worship services. These members include: Paul 

Gustafson, Paul Foster, Jon Hill and Josh Hill.  

Behind the scenes efforts each week include two hours of pre-production, an hour and a half 

of production, and an additional three hours of post-production editing and archiving. This 

amounts to a combined annual volunteer effort of approximately 600 hours. (The hours 

required for broadcasts has increased from last year.) We are also grateful to Pastor Nathan 

for “Welcome to Worship” video introductions for each liturgical season. These are taped by 

Paul Foster.  

Sunday morning worship services can be viewed in several ways: 

• Webcasts are available on demand at www.vimeo.com/trinityworcester.  

• Livestream broadcasts of worship services are available every week. 

• Local cable broadcasts continue on 14 public access channels: Auburn, Holden, Hopedale, 

Hudson, Lancaster, Leicester, Millbury, Shrewsbury, Spencer, Sterling, Sutton, Uxbridge, 

Westboro and Worcester. (Schedules are listed in Trinity News, the Sunday Bulletin and on 

Trinity’s website: http://trinityworc.org) 

• Same day cable broadcasts continue to be available in Shrewsbury. 

• Closed circuit broadcasts of services continue at Briarwood with special thanks to Dave 

Horn for his assistance. 

• Livestream, shared broadcasts and private broadcasts have also been respectfully provided 

for Celebration of Life/Funeral Services for 4 Trinity members, upon request by families, and 

coordinated through Pastor Nathan. 

Celebrations: 

During the past year Vimeo statistics show that: 

http://www.vimeo.com/trinityworcester
http://trinityworc.org/
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•Trinity’s services received 4,434 views. 

•the largest number of views were Easter, Christmas Eve and select services in Jan., Feb., 

June and Oct. 

•consistent viewership has been maintained after the transition to in person worship. 

•the most plays by city were in Worcester. 

•the most plays were on a desktop/laptop computer, followed by phone and tablet. 

Trinity’s TV Ministry broadcasts include other services throughout the year, including Ash 

Wednesday, St. Luke’s Passion, Maundy Thursday, Good Friday, Easter Vigil, Advent 

Lessons and Carols and the New England Synod Worship Service (297 views). 

We also celebrate that from time to time individuals who watch Trinity’s broadcasts from 

home join Trinity! 

It was noted in Trinity News on Sept. 18, 2022 that, “coffee hour today is being hosted by 

Marion Johnson, who is celebrating her 92nd birthday! Ms. Johnson is a member of Trinity 

Church and currently watches services online from her home in PA. Please join us in Jeppson 

Hall after the 10:00 AM Holy Eucharist for cake, cookies, and punch in her honor.” 

Goals: 

During 2023 the TV Ministry Committee will: 

• continue to provide high quality broadcasts of weekly worship at Trinity. 

• continue to provide online and Vimeo access to Trinity’s worship services 24 hours a day 

• continue opportunities for livestreaming 

• upgrade the forty-year-old gallery microphone 

• encourage donations to the TV Ministry Equipment Fund 

Recognition: 

It is an honor to provide access to Trinity’s worship services, and we appreciate all who 

engage with Trinity through TV Ministry. The following excerpts from a letter to the TV 

Ministry Team encourage us in our outreach: 
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“I’m sending you a fan letter to let you know that a lot of people really appreciate the work 

that goes into the weekly videos of Trinity worship.  Many in the congregation are unaware 

of what you do in the TV control room before, during and after the services.  Your efforts are 

a major contribution to our outreach into the community and beyond.”  

“Through your efforts we are reaching many people and you are helping to lift their 

spirits.  Sometimes we work away at something and may not ever know whether it makes a 

difference.  Your efforts in the Trinity TV ministry make a difference.  Thank you for your 

dedication.” 

We are also thankful for the support of Pastor Nathan, Cantor Mark and Jena Hill over the 

past year. We are very grateful to those who have generously sponsored broadcasts in honor 

of a family member or loved one, and/or contributed to the TV Equipment Fund. 

Acknowledgements are included in the Sunday Bulletin and at the end of each broadcast. 

Additional information can be found in Trinity News, or by contacting the Church Office at 

508.753.2989, Pastor Nathan or a member of the TV Ministry Team. 

Finally, the TV Ministry Team appreciates the opportunity to continue this important 

outreach in 2023! 

Trinity’s TV Ministry Team: 

Paul Foster, Rich Grusell, Paul Gustafson, Jon Hill, Josh Hil 

 

ANNUAL REPORT FAITH IN ACTION 

Nina Behm 
 

What a busy and exciting year we’ve had! We provided weekly baked 

goods to our WPI neighbors at the fraternities across the street. 

Through Necessities for Neighbors, we have collected many different 

types of items. Hats, scarves, mittens 

and hygiene products which were 

given to homeless ministries and Elm 

Park Community School. Diapers and 

wipes were given to Marie’s Mission, 

a diaper pantry in Worcester. Cookies 

and other baked goods were lovingly made for several weeks 
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in a row and given to our neighbors at the fraternity across the street from Trinity. The 2nd 

Little Free Pantry was installed and is up and running and is well used. School supplies were 

collected and shared with Elm Park Community School. Big thanks to Thom Tarquinio and 

his team for coordinating and organizing such a fun, successful Meal Packing event in the 

fall. You can read more about that below. We continue to support the Carty Food Cupboard 

located at Wesley Methodist Church. Thank you to Rich Grusell for being the one to bring 

food from here to there! We were able to provide 26 homebound members of Trinity a 

handmade lap quilt and other small gifts for Christmas. Donations and contributions of 

money and other small items enabled us to give each of the 100 Lutheran Home residents a 

gift bag and 57 patients in the Memory Care Unit also received blankets.  

 

 

In 2023, we are going to be exploring the possibility of resuming 

Trinity’s Winter Basketball League that offers fellowship, sports 

and breakfast to students and families from surrounding schools. 

Our support of Kids Express at Concordia Lutheran will hopefully 

give more opportunities for Trinity folks to be involved.  

We’ll find more ways to connect with our WPI neighbors and 

Necessities for Neighbors will continue with a focus on quarterly 

ministry needs. 

 

Winter-hats, gloves & scarves 

Spring-supplies for summer ministry 

Summer-school supplies 

Fall-gifts for Lutheran Home 

 

Thank you to all who have donated, contributed or helped with our Faith in Action projects 

over the past year. And most of all a tremendous thank you to Mary Tarquinio, my council 

liaison and Jena Hill, my staff rep for all of your help this year.  
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MEAL PACKING – Thom Tarquinio 

 

After a long pause due to the Covid pandemic, 

we gathered in Jeppson Hall on November 5, 

2022, for our first TLC Meal Packing event in 

nearly 3 years.  We again partnered with End 

Hunger New England for this event.   

 

Although it was a long wait from our last Meal 

Packing, the 2022 event was our most successful 

ever!  Due to the generosity of members and friends of Trinity, we raised $10,500 and packed 

30,000 meals.  Seventy volunteers, including members of Trinity and other local churches, 

friends, and WPI students, participated in the actual packing of the meals.  The meals were 

distributed to four Worcester County food banks, Concordia Lutheran Church, and also to 

Liberia and Haiti.   

 

An interesting fact is that our 30,000 meals put End Hunger New England over the “40 

million” mark of total meals packed.  Thom Tarquinio, Chris Pavasaris, and Scott Mueller 

served as co-coordinators of the event, and we want to again thank everyone who offered 

their time, talents, and financial support this year. 
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ANNUAL REPORT OF THE FAITH FORMATION 

Beth Getman 
 

2022 has been a year of growth and rebuilding after the disruption of Covid.  In person and 

zoom learning are both offered at Trinity and may become more the norm in the post 

pandemic world. Learning is valued at Trinity, faith is shared, and children are nurtured in 

the love and faith of Jesus.   Trinity Lutheran Church, Worcester, worked hard as church 

leaders, and the church community, to find new and continued ways to grow and serve God 

and our community.   Much energy and enthusiasm has been shared, as made evident by the 

variety of faith formation activities listed below. 

 Bible Study—Tuesday morning; in church and zoom access.  Lectionary study 

 Bible Study—Wednesday morning; in church and zoom access.  Lectionary study 

 Bible Study—Wednesday evening, in church and zoom access.  Lectionary study 

 Adult Forum—Sunday 9:00 and 11:45 a.m.in church;    

 Wednesday evening as appropriate.  

Adult Forum topics 2022: 

 Spring--Martin Luther’s Small Catechism with African Descent Reflections 

 Lent—Now is the Time:  ELCA Study Guide on Explanation of the Declaration of 

the ELCA to People of African Descent 

 May—"Facing our Past”—presentation by Pastor Nathan 

 Summer—The Assembly, by Dr. Gordon Lathrop 

 Fall—Hungering for Justice, and other ELCA hunger materials 

 

 New Member class—in person and on Zoom.  Recordings available 

o The Congregation Orientation to Trinity and Tour of the Building 

 Sunday, March 13; 11:30 a.m.—1:00 p.m. 

o The Basics:  Holy Baptism, the Lord’s Supper, and Luther’s Small Catechism 

 Tuesday, March 22, 6:30 p.m.—8:30 p.m. 

o The Scriptures:  How Lutherans Read the Bible 

 Saturday, April 2, 11:00 a.m.—1:00 p.m. 

o The Church:  Beliefs, Practices, and Organization of the ELCA 

Saturday May 14, 11:00 a.m.—1:00 p.m.  

 Trinity Book Group--Reading fiction and non-fiction meet monthly 

 YouTube Daily Reflections-- during Lent (Grace Unbounded) and Advent (Prophets 

and Promises)--lead by the Trinity staff and congregational members   
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 Reading God’s word from the Spark Story Bible, in-person to the preschool on the 

playground 

 Zoom Trinity and St. John reading group Tuesday 7:00 p.m.—met occasionally during 

this year 

 Zoom Calumet reading group available, attended by some members—currently on 

hold 

 

Children, Youth and Families 

Jena Hill 

Trinity continued searching for creative ways to interact with families in our church and 

surrounding community throughout 2022. 

EFG (Excellent Family Gatherings) was created and is led by Amanda Cummings. It is a 

monthly fellowship opportunity.  

 

First Sunday Family Sunday School- once a month all ages gather for donuts and a themed 

time of learning and activities led by Jena that correspond to the lectionary season. The plans 

for 2023 remain the same. 

 

Each Sunday during worship children are invited to be with Jena in the narthex following 

the children's sermon to do a Bible story and accompanying activities. 

 

Summer- 2022 was another year of experimentation with dinner provided outdoors and a 

time of fellowship, low-key games, and activities for families to do together. Each Wednesday 

night ended with songs and a time of prayer.  Planning for summer 2023 is in process. 

 

Much thought and dedication are going into how to serve people, both within Trinity Church, 

and our community. We must be creative in our mission to support people in their faith 

journey.  Passing on the love and mission of God through Jesus must be a priority in our 

congregation. Change is happening throughout the world.  We need to pay attention, to listen, 

and pray.  We need to adapt to the needs of all people, young and old, and change as needed 

to meet the needs around us.   Our faith is formed and lived out in the community of God’s 

people—all God’s beloved children! 
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ANNUAL REPORT OF THE HOSPITALITY, FELLOWSHIP & 

WELCOMING MINISTRY TEAM 

Amanda Cummings & Thom Tarquinio 

 

In the spring of 2022, the Trinity Council approved a merger of the Hospitality & Fellowship 

Ministry team with the Welcoming Ministry team, creating a single HFW Ministry team.  

Amanda Cummings and Thom Tarquinio serve as co-chairs, with Jena Hill as the TLC staff 

member of this new Ministry team.  Judy Willoughby and Nathan Cummings are the Council 

representatives to the HFW team.  Lifting of Covid restrictions in 2022 allowed us to resume 

many previous activities and some new activities, as briefly described below. 

Coffee Hour:  During 2022 we resumed coffee hour twice a month (1st and 3rd Sundays) 

after the 10:00 a.m. liturgy, with a variety of sweet and savory treats.  We also had receptions 

after church on special occasions, including the 20th anniversary of Pastor Nathan’s 

ordination, and after baptisms, funerals, and some Music at Trinity events.  We offer a special 

thank you to Katherine Duffy, Nancy Fontneau, Judy Willoughby, Lisa Stone, and all others 

who have pitched in for hosting the bereavement receptions.  Our goal for 2023 is to resume 

coffee hour every Sunday, which will require additional volunteers to serve as coffee hosts.  If 

you would like information about hosting a coffee hour, please contact Amanda Cummings 

or Thom Tarquinio.  We will be happy to arrange for you to host along with an experienced 

coffee host, who will guide you and serve with you.    

Church Picnic:  On Sunday, September 11, we held our Annual Fall TLC picnic, and 

this year we also invited our neighbors from the WPI fraternity on Wachusett Street.  Burgers 

and dogs were grilled outside, and although intermittent rain forced 100 attendees to eat in 

Fellowship Hall, everyone enjoyed the food and fellowship. 

Worcester Pride:  Members of TLC have traditionally walked in the Worcester Pride 

parade, and we have provided water and support along the parade route, which passed by 

the church.  The parade was cancelled in 2022, but several Trinity members attended the 

Pride Festival on Saturday, September 10.  Trinity also supported Pride week with a financial 

gift. 

Exciting Family Gatherings: The cold and wet weather in the beginning of 2022, kept 

gatherings from happening.  However, once things got going - they got going! In August, 

families met at Lilac Hedge Farm in Rutland. Ice cream, fresh air, and live music were 
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enjoyed by adults and kids alike. A Halloween movie afternoon was held in October, with 

both EFG families and TLC Preschool families in attendance. To close out the year, a 

Christmas party was held to decorate cookies for coffee hour, play games, and do a present 

swap.  

Welcoming Materials:  During 2022, HFW updated welcoming information available 

to visitors and new members.  

General:  Amanda Cummings developed online and “hard copy” surveys to allow all 

Trinity members to offer opinions about certain activities.  Surveys  concerning coffee hour 

(43 responses) and Pride (36 responses) allowed HFW to be responsive to members desires. 

 

ANNUAL REPORT OF THE STEWARDSHIP TEAM 

Kevin Erkkila 

Stewardship Team Members for 2022 include Kevin Erkkila, Nancy Fontneau, Cliff Gerber, 

Dave Horn, Roz Horn, Rick Lageux, and Pastor Nathan Pipho. 

Highlights, Celebrations and Accomplishments in Ministry 

 

The theme of this year’s stewardship campaign was “Step Up 1% for Ministry!” It was jump-

started in early September by thirteen members of the Congregation Council and Finance 

Committee, each of whom pledged to increase their gift for 2023 by 1% of their household 

income. Their commitment was publicized in the weekly worship booklets so as to encourage 

others to follow suit. We followed this up with a mission-based description of how our 

budgeted income for the year was allocated for ministry, summarized in six main areas. This 

narrative budget was published in the October Trinity News (with supporting graphics) and 

formed the core of the annual appeal letter that was sent to every member. To date, members’ 

response to these efforts has been heartening: within one month of Commitment Sunday 

(October 23), over $358,000 had been pledged in support of ministry for 2023, 14% more than 

had been pledged by January in 2022. 

We continued to promote on-line giving this year as secure and convenient for the giver and 

with less cumbersome paper shuffling for the counters and office staff. We also began to 

update our website giving page, transitioning from the old webform-style page to a new, 

“tiles” format. The new version allows the inclusion of illustrations and photographs to 
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identify various giving opportunities and easier editing for inclusion of seasonal giving and 

additional ministries as needed. 

Ministries and Goals for 2023 

 

In 2023, we hope to make stewardship more visible year-round, promoting different aspects 

on a monthly or bimonthly basis. 

 

Particular Thanks and Recognition 

Thanks to all the members of the Stewardship Team for their faithful efforts, to Karen 

Couturier and Jim Drackley for their temple talks in support of our annual appeal, and to the 

members of the Finance Team, the Congregation Council, and the Executive Committee for 

their encouragement and support. 

 

ANNUAL REPORT OF THE WORSHIP & MUSIC TEAM 

Bess Sproul 

After the remote meetings of the pandemic, the members of the Worship and Music Ministry 

Team were happy to meet in person in 2022.  Members of the team are Bess Sproul, chair, 

Karen Couturier, secretary and liaison to Congregation Council, Judy Willoughby, Loie 

Angelsten, Joshua Rohde, and Mark Mummert (ministry Staff).  We reviewed the description 

of the Worship and Music Ministry Team in the constitution, and we agreed on this 

description: “The team oversees all assisting minsters, the worship environment and Music at 

Trinity.” 

At present, Pastor Nathan schedules assisting ministers, and Cantor Mark schedules lectors 

and communion assistants.  If you would like to serve in one of these roles, please let them 

know. 

Gradually the restrictions for the pandemic were eased.  Masks became recommended but 

optional, rather than required. During Lent we reintroduced wine, served by a pouring 

chalice at the 10:00a.m. service. Previously wine had been offered at the 8:00 a.m. service, and 

at Wednesday evening services.  
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Trinity Choir had a very good year. Choirs in many congregations across the country have 

been struggling after the pandemic, but with Cantor Mark Mummert’s leadership, our choir 

remained committed and consistent in rehearsing and helping to lead worship.  

We had a request for large print hymnals, which are not available for our Evangelical 

Lutheran Worship book.  We have accommodated this need by enlarging and printing the 

hymns in the large print bulletins. Be sure to pick up a large print bulletin if this will help you 

to participate more fully in worship.   

We have enjoyed using the new hymns in All Creation Sings.  To make this an affordable 

option, the decision was made to hand those hymnals to worshippers as they arrive, rather 

than to purchase enough for every pew, and have many of them unused.  

In September, the Worcester Youth Orchestra began to use the Trinity building space for 

rehearsals on Sunday afternoons and Monday evenings.  Orchestra families were invited to 

join in our congregation picnic on September 11.  We hope to have members of the orchestra 

occasionally play at our worship services.  This is a great way to build relationships with 

community partners, which is a CAT goal.  

The team studied the Preparing for Advent and Preparing for Christmas sections in the ELCA 

publication Sundays and Seasons.  We planned and hosted an Advent preparation/decorating 

event, Monday, November 21 from 4:00 a.m.-7:00 p.m.  The congregation, and especially 

families, were invited to come to church during this time to hang the wreaths in the sanctuary 

to prepare for Advent. They could also join in making Advent wreaths to take home. The 

team prepared a soup supper. Around thirty people participated.  It was a happy, truly inter-

generational event, and we hope to make that a tradition in future years.  

Also new this year: on December 28, Cantor Mark Mummert and members of the Trinity 

Choir led a Carol Sing, which was posted live on Facebook.  It was well received by those in 

attendance in the Nave, and those watching online.  Thoughts for next year include adding a 

fellowship time, or even a soup supper, as we had with the Advent wreath event.  After the 

pandemic, it is a joy to be together in community.  

Several Music at Trinity events were rescheduled because of the pandemic.  Jeremiah 

Stephenson, gifted organist from England, performed on October 9, and the choir provided 

refreshments for a reception following the recital.  The Trinity Choir led Advent Lessons and 

Carols at 6:00 p.m. on November 27, the first Sunday of Advent.  
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Use of Nave space: The Worship Ministry Team continues to support and encourage the use 

of the Nave for musical concerts and events, as well as worship services.  The space, the 

excellent acoustics, and the quality of the Noack organ make our Nave a valued venue for 

local groups.  Recently the Worcester Children’s Chorus, WPI chorus, and the Worcester 

Women’s Chorus have used our space.  We believe it is good stewardship to share our space 

with the community. 

Budget for 2023: Our projected budget of $7700 reflects no increase from last year. 

Thank you to Pastor Nathan Pipho and Cantor Mark Mummert for their gifted leadership of 

our worship life.  Worshippers, please be in touch with a member of our Worship and Music  

Ministry Team if you have suggestions or questions about our worship. 

 

REPORT OF THE CARE TEAM 

Merrie Gerber 
 

The Care Team and its Eucharistic Ministers have been busy visiting Trinity’s shut-in 

members and bringing them communion throughout the year.  There are currently about 25 

people who are visited at least on a quarterly basis.  The Care Team reviews the list of shut-

ins four to six times yearly to keep the list up to date.   

 

This past December, the Eucharistic Ministers delivered blankets (most of them made by 

Nina Behm and a few other Trinity members) and other incidental items.   

 

The Eucharistic Ministers who made visits during the 2022 year are:  Loie Angelsten, Susan 

Brown, Nancy Fontneau, Merrie Gerber, Beth Getman, Jena Hill, Bev Hobbs, Roz Horn, 

Pastor Pipho and Karen Short.  Barb VanRentergham is also a member of the Care Team. 

 

The Care Team refreshed Trinity’s First Aide Kits and checked to see that the ADT machine is 

in working order.  A card ministry took place during 2022.  Senior luncheons were organized 

and met monthly.  Thanks to Katherine Duffy for preparing the main meal.  During the good 

weather months, members brought their own lunch and socialized weekly on the Trinity 

green. 

 


