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Interim 
Pastor 
Called 

Transition 
Team 

recruited/
oriented 

2022 CAT 
(Congregational 

Assessment 
Tool) Analyzed  

Planning 
begins for 

January 
History 
Sharing 

Event 
Community 

Groups 
Interviewing 

begin 

History 
Sharing 

Event 

Community 
Groups 

Interviewing 
continues 

Congregational 
Focus Groups 

Formed/ 
Surveyed 

Community 
Groups 

Interviewing 
concluded 

Call 
Committee 

Appointed by 
Council 

Other potential 
congregational 

Events, e.g., 
“Why Us?” 

MSP (Ministry Site 
Profile) Filled out 

by Transition 
Team, 

Edited/Approved 
by Council  

 

MSP Reviewed 
by 

Congregation, 

Submitted to 
ELCA & Synod 

Call Process 
begins (3-6 

Month 
Process) 

Other Transition time tasks include:  Staff Role Descriptions Review/Update, 
Updating of Membership Rolls, Other potential reviews of Administrative 
processes.  (Ongoing Informal input also welcomed by Team and Pastor!) 

Trinity Lutheran Church Transition Timeline 

(Estimated dates) 


